
AGENGA 
TOWN OF WELDON  

BOARD OF COMMISSIONERS 
WORK SESSION 
APRIL 3, 2018  

10:00 AM 
TOWN HALL 

109 WASHINGTON AVE, WELDON, NC 
 

 
 

1. CALL TO ORDER      MAYOR JULIA MEACHAM 
 

2. INNOVCATION 
 

3. ADOPTION OF THE AGENDA 
In accordance with N.C.G.S. Sec. 153 A-44, it is the duty of every member present to vote on all matters coming before 
the Board, unless there is a conflict of interest as determined by the Board or by law. Does any Board member have 
any known conflict of interest with respect to any matters coming before the Board today? If so, please identify the 
conflict and the remaining Board members will vote to consider the requested excuse. 

4. OLD BUSINESS 
 

a. Application for a Temporary Special Event Permit by Hamilton Blackshear 
b. Public Comment Policy 

 
5. NEW BUSINESS 

 
a. Application for a Temporary Special Event Permit by Martha West 
b. Scheduling of the Board of Commissioners Retreat 
c. Zoning Administrator Appointment  

 
6. POLICE DEPARTMENT ANALYSIS  

 
7. FIRE DEPARTMENT 

 
a. Budget Amendment in the amount $6,675 to approve part-time position 

 
8. CODE ENFORCEMENT 

 
a. Heligh Meyers Upstairs Windows 
b. 7 West 7th Street 



c. 311 Sycamore Street  
 

9. WATER AND SEWER REPORT 
 

a. Budget Amendment in amount of $226,567 
 

10. TOWN ADMINISTRATOR’S REPORT 
 


