MINUTES
TOWN OF WELDON
BOARD OF COMMISSIONERS
SPECIAL CALLED SESSION
May 21, 2018
2:00 pm
WELDON TOWN HALL
109 WASHINGTON AVE., WELDON, NC

PRESENT: Mayor Julia M. Meacham
Mayor Pro-Tem Charlotte Moss

Commissioner Walter Clark, Jr.
Commissioner John Smith {entered
at 2:03 pm)

Commissioner Reailyn Stanbeck

ABSENT: Commissioner Larry Brunson

PUSBLIC PRESENT: NONE
MEDIA PRESENT: NONE

STAFF PRESENT: Mitchell Robinson, Town Administrator; Faith McDuffie, Town Clerk; Ricky
Hammack, Deputy Fire Cheif

VOTING KEY: Aye — Nay — Abstain — Absent
Call to Order
Mayor Meacham called the previously recessed special called session of May 17, 2018

of the Town of Weldon Board of Commissioners to order on May 21, 2018 at 2:00 pm.

Mitchell Robinson, Town Administrator, provided projected budget information for FY
2018-2019. Mr. Robinson advised that budget cuts would need to continue to be
discussed in order for the Town to meet its goals.
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Ricky Hammack, Deputy Fire Chief, gave a presentation on behalf of the Fire
Department and options for budget cuts to this department. Deputy Chief Hammack
answered the Commissioners questions in regards to the proposed budget cuts.

Mitchell Robinson, Town Administrator, presented additional options for cuts to various
town departments including administration.

After some discussion, the general consensus of the Board was for Town Administrator,
Mitchell Robinson, to provide a suggested budget for FY 2018-2019 for additional
review. The Board additionally agreed to place a closed session for the purpose of
discussing Personnel on the Work Session agenda for the June 6, 2018 meeting.
Adjournment

Mayor Pro-Tempore Charlotte Moss motioned that the special called session of the
Town of Weldon Board of Commissioners of May 17, 2018 then carried over to May 21,
2018 stand adjourned. Commissioner Clark seconded the motion. Motion carried. 4-0-0-

1.

Mayor Meacham declared the special called session of Town of Weldon Board of
Commissioners adjourned at 5:10 pm.
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Julia M Meacham - Mayor

Joul, £ 7 s

Faith E McDuffie — Interim Town Clerk
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